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TransitionImplementation

The EV transition for shippers & LSPs

External pressures

● Net zero targets

● ICE phase-out dates

● Low Emission Zones

● Scope 3 emission reporting

● Competition

Uncertainty & cost

● Operational alignment

● Business case as a key driver

● Costly & complicated tools

● Support for SME fleets

Data visibility

Shippers & LSP’s need a lightweight and scalable EV planning 
solution with streamlined data collection

FeasibilityEV-FIT

● Global fleets

● Sub-contractors

● Full journey coverage (vs. 

origin-destination)



EV-FIT: How does it work?

Telematics Integration
Connect your data seamlessly via GoMetro Bridge. Donʼt worry 
about which telematics systems you use; we can include 
multiple sources and even include out-sourced fleets.

Data processing
EVFIT does the heavy-lifting, calculating trip 

distances, dwell times and battery sizes, assessing 
the EV feasibility of vehicles and individual trips.

Actionable insights
You get the key information you need packaged in 
an easy-to-understand report including a costed 
purchase plan.



Choose from a predefined feasibility report, or a 
customisable suite of interactive dashboards



UK case study
Xxx

Case study - Welch’s Transport

Telematic integrations
(30 vehicles, 2 TSPs) EV-FITOne month data 

collection

EV feasibility & battery spec
(20/30 vehicles)

Duxford 
depot
geofence

Economic feasibility
(4/30 in 2025, 19/30 in 2030)

Routes (> 
600 kWh)

Dwell (<2hrs)

Collaborative charging 
opportunities

Costed purchase plan
(4 x veh, battery sizes, chargers)

Deliverables



Feasible routes & customers (depot charging)

Economically viable routesTechnically viable routes today



Use cases requiring out-of-depot charging

Routes (> 600 kWh) Dwell events Rest stop need (4.5 h drive time)



Bridge: OpCo & subcontractor visibility
Bridge means not only visibility over your global OpCo’s, but also over each of your OpCo’s subcontracted 
fleets, giving shippers the data needed to measure logistics emissions and track decarbonisation progress.

OpCo

HQ

Subcontractor



● Basic telematics data holds much of the necessary 
insights needed for EV planning

● We need to reduce the barriers to and complexity 
of EV planning to accelerate adoption

● Data visibility and consistency remain challenges 
for global shippers and LSP’s

● Opportunities for multi-fleet analysis with pooled 
data (e.g. for shared charging sites on corridors)

● Reach out for a demo!

Closing comments

Read more on our Welch’s case study:
https://gometroapp.com/case-studie/case-study-acc
elerating-fleet-decarbonisation-with-gometro-ev-fit/

https://gometroapp.com/case-studie/case-study-accelerating-fleet-decarbonisation-with-gometro-ev-fit/
https://gometroapp.com/case-studie/case-study-accelerating-fleet-decarbonisation-with-gometro-ev-fit/
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